THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 3 10 February 2020 to 14 February 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	Shania’s mum Jackie said the family had been awake a lot in the night because their 6 month old was very unsettled. They were all getting very sleep deprived and she hoped baby Isaac soon got over whatever was troubling him.  Educator Shauna took Jackie over to the parent library and gave her a brochure with comprehensive, current and accessible information based on guidance from Better Health Channel on sleep settling techniques to support parenting and family wellbeing and contact details for a local baby sleep clinic. She also suggested a visit to the doctor in case Isaac had something physically wrong eg an ear infection. Jackie collected Shania the next day and said she’d taken Isaac to the GP who found a couple of ulcers in Isaac’s mouth. This would be causing him pain and also affecting his feeding. Doctor prescribed some anaesthetic mouth gel for the ulcers.  In the next couple of days Jackie could see how this interaction contributed to building a strong supportive relationship with Shania’s family, and made it much easier to exchange information about Shania’s progress towards learning outcomes.



	Element 6.1.3
	Families are supported 

Current information is available to families about the service and relevant community services and resources to support parenting and family wellbeing.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.3

	Angus may need support for special needs but educators unsure how to proceed.
	Educators become more confident reviewing resources in family area, speaking with families and then supporting them
	H


	Step 1 EL speaks with educators
Step 2  EL assists educators and models processes to review resources and children’s learning documentation, and then speak with families
Step 3 Evaluate if further training by EL or  alternative is required

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators consistently consider each family’s particular circumstances and regularly provide them with comprehensive, current information about the service and relevant community services and resources. All educators actively support families to build relationships with other families and community services, and critically reflect on the best way of engaging with each family including how their own biases may impact relationships with families.

	Ongoing

	8_2_20 The EL made an appointment with mum Jacinta and together with Educator Tara referred to documented evidence showing Angus’ behaviour patterns and progress towards the learning outcomes, and the information on SPD. While Jacinta was a bit taken aback at first, she immediately began to recognise some of the other behaviours in the home environment. She said she was relieved that finally she may be able to explain Angus’ clumsiness. She agreed to take him to a local specialist. We’ll provide documentation she can take, and she’s happy for us to work with the specialist if required.


Summary of Exceeding Themes Standard 6.1 Supportive relationships with families.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader regularly provide families with comprehensive, current and accessible information about the service, relevant community services, and resourcing to support parenting and family wellbeing
Across the service, the observed and discussed approach to building respectful and supportive relationships with families demonstrates a strong commitment to the principles and practices of the approved learning framework/s, and aligns with the educational program, the service’s statement of philosophy, and the enrolment and orientation process.

Educator Shauna took Jackie to the family area and gave her a brochure with comprehensive, current and accessible information based on guidance from Better Health Channel on sleep settling techniques to support parenting and family wellbeing. This interaction also served to strengthen Shaun’s professional relationship with Jackie which in turn made it much easier to exchange information about Shania’s progress towards learning outcomes. We can also see how Shauna’s practice supports our philosophy of ‘meeting families’ needs.’



	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, co-ordinators and the educational leader are aware of and able to discuss how the approach to engaging with families ...at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures

As discussed, Shauna’s practice supports the learning framework practice and principles and our philosophy. All educators and the Educational leader can discuss how her practice achieves this outcome, and give examples of their own.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader 

· actively support families to build relationships with other families and with relevant community services to strengthen child, parenting and family outcomes 

· build and maintain community partnerships that support and promote parenting and family wellbeing and proactively and respectfully engage with families to support their parenting and family wellbeing circumstances and priorities
The service has with many community services to strengthen child, parenting and family outcomes including the local sleep clinic mentioned here.


